Equity and Empowerment Lens
Assessment Worksheet


Define Outcomes
1. Circle which area this intervention/practice/policy will primarily impact:
a. Clinical health metric (e.g. Hemoglobin A1c)
b. Access to services
c. Social determinant of health (e.g. education, housing)
d. Other

2. What are you or your team trying to improve?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3. Who does this intend to serve?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
4.  What data or evidence guides this intervention/practice/policy/etc. (Consider all demographic data; maps; qualitative experience, etc.)?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


5. What is the data telling you about inequities experienced in the community?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
6. Does the data take into account community priorities and culturally-specific feedback?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Connection to People

7. Who, in the community and in your organization, will be most affected by and concerned with this intervention/practice/policy? Consider positive and negative impacts to the physical, mental, spiritual and contextual health of groups including for potential trauma/re-trauma; and to the distribution of resources. Have you sought their input?

	Demographics
(group affected – 
be specific and consider staff)
	Differential impacts
Positive – benefit
	Differential impacts
Negative – burden
	Structural causes for benefits and burdens*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


*Think deep (e.g. challenge yourself to consider not merely “lack of funding” but why is there lack of funding?) 

Connection to Place

8. Does this intervention/practice/policy account for a person or group’s emotional or physical safety?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
9. Does this intervention/practice/policy affect the environment or are there issues of environmental justice to consider? 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
10.  How are resources and investments distributed geographically?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Connection to Process and Power
11.  What barriers do you and your team encounter in making changes related to equity and racial justice?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

12.   How does your organization engage the community in planning, decision-making and evaluation?

[bookmark: _GoBack]________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
a. What policies, processes and social relationships intentionally include communities affected by inequities?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________
b. What policies, process and social relationships contribute to the exclusion of communities most affected by inequities?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________
c. What actions or strategies could build inclusion?
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________
13.   How does the intervention/practice/policy build community capacity and power in communities most affected by inequities?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________








References: Modified by J. Edgoose from “Equity and Empowerment Lens.” Multnomah County Office of Diversity and Equity. 2012. https://multco.us/file/31833/download
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